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Venue Delivery 

The Queensland Government's 2032 Delivery Plan, released on March 25, 2025, in response to a 100-day 

independent review, provides the current framework for venue delivery. The plan is being overseen by the 

Games Independent Infrastructure and Coordination Authority (GIICA). 

● Venue Strategy: The strategy is to utilize a mix of new, upgraded, and existing venues across three 

key zones: Brisbane, the Gold Coast, and the Sunshine Coast. Some events will also be held in regional 

centres like Cairns, Townsville, and Mackay, as well as in Sydney and Melbourne for certain 

preliminary football matches. 

● Major Projects: 

○ Brisbane Stadium: A new 63,000-seat stadium is to be built at Victoria Park. This venue is 

planned to host the opening and closing ceremonies and athletics events. This venue alone 

will add substantial capacity to a region that critics argue already has abundant seating and 

no venue that is regularly used to its full capacity.  

○ As of September 2025, Arup has been appointed as the principal contractor for the Victoria 

Park Precinct Master Plan, which includes the new stadium and the National Aquatic Centre. 

The narrative surrounding the 2032 Games was initially centred on a sustainable, cost-

effective model that would primarily leverage South East Queensland's existing sporting 

infrastructure. The idea was to avoid the "white elephants" that have plagued previous host 

cities. However, the reality is a significant departure from this promise. 

● In addition to the main stadium, several other new venues are planned, including: 

● A new National Aquatic Centre at Victoria Park with a legacy seating of 8,000. 

● A new Logan Indoor Sports Centre with seating for 7,000. 

● A new Moreton Bay Indoor Sports Centre with seating for 10,000. 

● A new Gold Coast Arena with seating for 12,000 to 15,000. 

● New facilities for mountain biking, whitewater centre, and parasports are also being 

developed. 

New constructions will add approximately 86,600 new seats to the region's existing capacity. This is 

in addition to a current total seating capacity of 296,200 from existing venues, none of which are 

consistently full.  

● Venues and Villages: GIICA is responsible for delivering 17 new and upgraded venues. The 2032 

Delivery Plan identifies four athlete villages: Brisbane Showgrounds, Gold Coast (Royal Pines Resort), 

Sunshine Coast, and Rockhampton. 

https://www.delivering2032.com.au/
https://giica.au/gamesreview
https://giica.au/gamesreview
https://giica.au/
https://drive.google.com/file/d/1bijSD6AiJxfh9bYxHzeLIAtY3ksv80oq/view
https://www.theurbandeveloper.com/articles/brisbane-games-victoria-park-precinct-contractor-revealed-qld
https://drive.google.com/file/d/1L2B305nKNchxszRTBbFJd4pwT2nNVlFx/view
https://www.youtube.com/watch?v=Rg3WBAo8z00


The program of new development by the Queensland Government is at odds with the promises it made to 

achieve the right to host the Games and it is at odds with the signed contract with the IOC. The program 

proposed by the Queensland Government exposes the people of Queensland to increased financial and 

operational risk. 

Background Information 

Queensland’s Final Olympic Bid: Read how Queensland promised to make use of existing facilities and that 

Victoria Park would be enhanced and re-wilded as a legacy of the games. 

Contract with the IOC: Read how Queensland contracted to the “New Norm” Olympics and then read how 

Queensland is disregarding these provisions [Page 90 is revealing] 

Major Sports Facilities and Other Legislation Amendment Bill 2025 

The Bill seeks to amend the regulatory regime for major events and major sports facilities that provide social 

and economic benefits for Queensland. Among other things, the Bill: 

● removes existing liquor licensing constraints that require events held at major sports facilities to finish 

at 10pm 

● strengthens disincentives for reselling tickets at inflated prices 

● amends governance arrangements relating to Stadiums Queensland. 

Further information on the Bill can be found on the inquiry webpage. 

 

Broadcasting  

The Brisbane Olympic and Paralympic Games Arrangements Act 2021 provides the legal framework for the 

organizing committee to act as the host broadcaster and make arrangements for other information services. 

Specific commercial broadcasting arrangements will be developed closer to the event. 

 

Sports to be Included in the Olympics 

The final list of sports for the Brisbane 2032 Olympics is not yet confirmed. The host city can propose up to 

five new sports to join the 28 core Olympic disciplines. The final decision on these additional sports will be 

made by the International Olympic Committee (IOC) in 2026. 

● Core Sports: The 28 core Summer Olympic sports are already confirmed. 

● Potential Additions: The Brisbane organizing committee is expected to put forward a list of sports 

with an "Aussie slant." The following are considered favorites for inclusion, based on their popularity 

and potential for host nation success: 

○ Cricket (T20 format) 

○ Lacrosse 

○ Netball 

○ Surfing 

○ Skateboarding 

○ Sport Climbing 

https://stillmed.olympics.com/media/Documents/International-Olympic-Committee/Commissions/Future-host-commission/The-Games-of-The-Olympiad/Brisbane-2032-FHC-Questionnaire-Response.pdf
https://stillmed.olympics.com/media/Documents/Olympic-Games/Brisbane-2032/Host-Contract/OHC-Operational-Requirements2022-addendum.pdf
https://qld.us20.list-manage.com/track/click?u=2806fe3b762d0a4a9e7c9e7db&id=268682f04f&e=8609a15774


● Other Possibilities: Flag football, which will debut at LA 2028, and e-sports, are also being monitored 

by the IOC. 

Legacy Plans and Initiatives 

The core legacy vision is to deliver enduring benefits for Queensland's communities, environment, and 

economy, well beyond the Games themselves. The strategy, "Elevate 2042," has been developed to drive 

long-term positive change. 

● Key Legacy Pillars: The strategy focuses on four key areas: health and wellbeing, connectivity, 

environment, and economy. 

● Infrastructure Legacy: Environmental Legacy: Social Legacy: It is becoming very difficult to regard 

these issues as seriously as we should in the face of the reality of current actions by the Government 

to shelve or downgrade important transport infrastructure projects and give no priority to sporting 

participation in favour of gestural projects that destroy the environment and do little for participation 

[e.g Victoria Park and Redlands Whitewater]. However, we will have to work harder to find the entry 

point for enabling our communities to make a more positive contribution to these legacies.  
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https://cdn.giica.au/documents/ELEVATE%202042%20Legacy%20Strategy_SUMMARY.pdf

