Accessing the Queensland Resilient Homes Fund: One recipient’s
experience

Philippa England, SEQCA
Introduction

After the 2022 floods, the Queensland Government set up the Queensland Resilient Homes
Fund, a $741 million program to assist homeowners to repair, retrofit, or raise flood

affected homes to make them more resilient to future floods. Chris is a recipient of a grant
from the Queensland Resilient Homes Fund. His home in Hawthorne has been affected by
flooding multiple times. The worst occasion was in 2022 when 150 mm of water mixed with
sewage infiltrated his downstairs living areas. Everything was ruined and /or contaminated —
cabinetry, flooring, walls and furniture. While Chris is hopeful the funded repairs will help
make his home more resilient, it has been a long arduous journey to get this far - as he
recounts in this interview.

How did you get to know about this Program?

After the 2022 floods my daughter told me about the Fund and | did an online search to find
out more. The Fund was available to homeowners who had experienced flooding and had
insurance over their properties. It would finance the first $50,000 of renovations and pay
50% of additional renovations above that amount. Applicants were not means tested and in
fact there was a hardship provision allowing for up to 100% of the costs to be paid by
government in eligible cases.
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How difficult was it to apply for funding?

My application had to provide photographic
evidence of flooding with dates. After
submitting my application (early in 2023), the
government sent around a technical expert to
assess what needed to be done. He was really
excellent and talked me through it all. He said
the walls would need to be replaced with
cement board and tiling would need to go all the
way up the walls in the bathroom. He also
recommended raising the floor level by about
50mm. That was going to be the most expensive
single item costing about $18,000.

Once | received the Inspection report, | had to pick a builder from the government’ list of
builders registered specifically for this program. The builder had to prepare a quote for the
recommended actions in accordance with the Program Guidelines and then submit that to
the Government. Unfortunately for me, that quote had to go to a different department —in
all there are three different government departments involved in delivering this program.



All went well to begin with, and the builder’s quote was
approved in a couple of months, about July 2023. The
builder was keen to get started and next brought in the
tradespeople who would be doing some of the
specialist work (raising electrical points etc). The
tradespeople identified some necessary additional
work, costing about $18,000 or about 10% of the whole
quote. The proposed variations had to be submitted to
the department for its approval. It all seemed good to
go. The builder allocated time in September 2023 to
get started... but then all went silent.

The builder and | kept calling the department to see
where we were at. We just kept getting passed around
different people. We didn’t hear anything back from them until February 2024. Instead of
simply assessing the variations they had decided to re-assess the whole application and
make cuts to the whole quote, down from $180,000 to $140,000 - at a time when inflation
was actually increasing the costs of the work required. All the variations and some of the
original items were cut including essential work mandated by their own building
regulations! It was simply not possible for the builder to proceed with the approved work
without breaking the law!!!
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The next few months were very stressful and
frustrating as both | and the builder made many,
many phone calls but all for little avail. | reckon we
made over 100 phone calls, incurring tons of
administration costs getting passed from one
bureaucrat to another. The builder had already
commenced work so for all this time the ground floor
was uninhabitable. It was so frustrating. The builder
will at best break even and has vowed he will never
deal with the government again!

Finally, in August 2024, almost 12 months after the
builder had scheduled the work to be done, the
Government made a few concessions — but we had had to fight for everything. Work re-
commenced in October 2024 with no allowance made for the increase in costs during all
the delays. The work is still in progress and will hopefully be completed in a couple more
months.

What renovations are covered in your grant?
First, they raised the floor by 50mm. There was a complication with the walls though. The

original Inspector said all the walls would need to be replaced but the revised budget only
allowed for replacing the walls up to 300 mm. The builder said it would cost twice as much



to do it that way! They would have had to chop the existing walls in half and make the
bottom cement board. In the end, they fixed most of the walls to 1.2 metres but left the
walls in the bedroom unchanged even though they were flood impacted (contaminated by
sewage) and still prone to flooding.

The funding allowed for a new kitchen, bathroom and
laundry including some painting. The kitchen fit out didn’t
go well. The tradies installed the wrong cabinetry — it
wasn’t flood resilient material. Unfortunately, the builder
only identified the issue after it was installed so they had
to rip it all out and re-install it. Yet more delays!

It’s still not habitable downstairs with work still to be
completed on the skirting board, doors, benchtops,
vanity, shower screen, plumbing, electricals, windows
and painting. That’s at least another two months of work.

Reflecting over this experience, what were the biggest issues, and can you see any
ways in which the process could be improved?

The whole thing has been very drawn out and stressful. When the builder was losing
interest and pulling back, | had to keep pushing and fighting the bureaucracy over many
months. The basic problem is that three separate departments are involved and no one was
leading on my case. | suggest the whole thing needs to be handled by one department;
there should be a case manager assigned to each property and there should be clear time
frames for completing the work — all standard practices when dealing with insurance
companies. In short, the work should improve my flood resilience once completed - in that
I should be able to clean up more quickly and easily after a flood — but the process was just
a nightmare.

In general, I've found insurance companies are much better to deal with. The problem is
they don’t generally pay for upgraded work to build back better. It would be better really for
government to work with insurance companies to ensure there is an option to build back
better as they are the experts in this field.

Of course, the real problem is that flood water still drains into the sewers in these older
districts ... no one has fixed that up yet.

Any tips for other applicants? (Although the program is now closed)
Keep exact records of the original inspection and record the conversation.

Thanks Chris and good luck getting this work completed.

You can read more about the Resilient Homes Fund at:

https://www.gld.gov.au/housing/buying-owning-home/home-owners-financial-
help/resilience-to-floods-and-cyclones/resilient-homes-fund/overview/about#options
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